MUHAMMAD SAEED

R, +92-321-7270359, +92-302-4466162 | mail2msaeed@gmail.com | linkedin.com/in/muhammadsaeed
CORE COMPETENCIES

Full-Stack Web Development (Frontend and Backend) | API Design and Integration (REST, GraphQL) | Agile and Scrum Methodologies
System Architecture and Design Patterns | Database Design and Optimization | Cloud Infrastructure and Deployment | Version Control
and Collaboration Tools | Problem-Solving and Debugging

TECHNICAL SKILLS

Backend: Node.js, Express.js, PHP (Laravel, CakePHP, WordPress, Magento, OpenCart), Python (Django, Flask), Odoo
Frontend: React.js, Next.js, Vue.js, Nuxt.js, JavaScript (ES6+), TypeScript, CSS, Tailwind CSS, Bootstrap, Materialize
Database: MySQL, PostgreSQL, MongoDB, MariaDB

DevOps: AWS, DigitalOcean, Docker, Nginx, Git (GitLab/GitHub/Bitbucket), Jira, CI/CD (GitHub Actions, GitLab CI/CD)

PROFESSIONAL EXPERIENCE

WADIC — Team Lead | Mar 2022 — Jul 2025 | Lahore, Pakistan

e Led 20+ full-cycle MERN and LAMP projects with 95% on-time delivery.

Architected scalable solutions using MERN, LAMP, Django, and Odoo.

Optimized SQL/NoSQL performance (-40% query time) and enforced security best practices.
Mentored |5 developers, improving team output by 30% and sustaining 90%+ client satisfaction.
Increased sprint completion rate from 70% to 92% via Agile adoption.

GLOBEX IT SOLUTIONS — Dept. Head and Team Lead | Jun 2018 — Sep 2023 | Lahore, Pakistan (Concurrent Role with WADIC)

e Managed 25+ concurrent projects in DevOps and Development.
e Established CI/CD pipelines (-50% deployment time) and reduced downtime by 35%.
e Delivered high-performance apps with React.js, Vue.js, Laravel, WordPress.

I-WAYS — Team Lead | Oct 2020 — Aug 2021 | Berlin, Germany

e Delivered e-commerce solution integrating eBay services.
o Built React.js frontends and Laravel/CakePHP backends; improved engagement by 25%.

TECHNOLOGICAL INC. — Sr. Developer and Designer | Jan 2017 — Dec 2021 | Lahore, Pakistan

e Redesigned websites (+20% conversions) and integrated modern frontends with secure backends.
¢ Reduced bugs by 40% through proactive maintenance of Laravel, WordPress, and OpenCart projects.

(Additional roles condensed into achievement highlights)

ASTRILL CORP. = Sr. Web and Graphic Designer | Jan 2013 — Nov 2016 | Lahore, Pakistan
MEDIBANK TRUST — Webmaster | Feb 2014 — May 2016 | Lahore, Pakistan

INTELLECT WEALTH ASSOCIATES — IT Officer | Sep 2009 — Feb 2014 | Lahore, Pakistan

JR Scan Process and Flex Printing — Graphics Designer | Jun 2013 — Dec 2013 | Lahore, Pakistan

PROJECT EXPERIENCE

E-Commerce Platforms: WooCommerce, Shopify, OpenCart, Magento (customization and integrations)
Content Management Systems: WordPress, custom themes and plugins development

ERP and Business Solutions: Odoo ERP customization and module development

Custom Web Applications: Laravel, CakePHP, Codelgniter projects tailored to business needs

Task Management Systems: Custom-built solutions for workflow and productivity tracking

Learning Management Systems (LMS): Moodle customization and course management

Real Estate Platforms: WordPress and Laravel-based property listing and booking solutions

EDUCATION

B.Com | University of the Punjab | Lahore, Pakistan | 2005—-2007

COMMUNICATION

Clear written and verbal communication | Active listening | Technical documentation | Stakeholder collaboration | Presentation and demos
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